CONG POAN TCT BDATHH MIEN BAC ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG POAN CONG TY TNHH MTV DPoc 1ap - Tw do - Hanh phc
HOA TIEU HANG HAI KHU VUC VI

S6: 61 /KH-CDCTHTHHKYV VI Vinh, ngay 17 thding 9 ndm 2020

KE HOACH
Xay dung nguon lyec tai chinh di manh dap tng nhiém vy
cua to chirc cong doan trong tinh hinh méi

Kinh gui: Cac phong, cé4c to cong doan, CNVCLD trong Cong ty.

Thuc hién Chuong trinh s6 209/CTr-Cb ngay 14/9/2020 cua Ban thuong
vu Cong doan Tong cong ty BDATHH mién Bac vé viéc xay dung ngudn luc tai
chinh du manh d4p ing nhi€ém vu cua td chirc cong doan trong tinh hinh mé1, can
ctr tinh hinh thuc té ctia Cong ty, Ban Chap hanh Cong doan Cong ty TNHH
MTYV Hoa tiéu hang hai khu vuc VI xay dung ké hoach trién khai thuc hién nhu
Sau:

I. MUC PiCH, YEU CAU, CHI TIEU
1. Muc dich

- Nang cao ¥ thirc trach nhiém, tao budc chuyén bién tich cuc cua céc 1o,
UVBCH cong doan trong viéc xay dung ngudn lyc tai chinh dd manh, nhdm dam
bao cho hoat dong cua td chirc cong doan trong tinh hinh maoi.

- Nang cao hi¢u qua cong tac quan ly, sir dung tai chinh cong doan theo
quy dinh cta phap luat va quy dinh ctia Tong Lién doan Lao dong Viét Nam. Tai
chinh cong doan dugc quan ly theo nguyén tac tap trung, dan chu, cong khai,
minh bach, c6 phén cong, phan cap quan 1y, gan trach nhiém cua tap thé lanh dao
va ca nhan phuy trach & t6 chirc cong doan.

- Néang cao hiéu qua hoat dong cong doan, phdi hop véi chuyén méon vé
dang ky thi dua, cong trinh san pham tao ngudn kinh phi hoat dong cho t6 chuc
cong doan.

2. Yéu cau

- Thyc hi¢n khan truong va c6 hiéu qua mot sb giai phap, nhiém vu vé xay
dung nguédn lyc tai chinh du manh dap tmg nhiém vu cua t6 chirc cong doan
trong tinh hinh mé&i vé cong tac quan ly tai chinh, tai san. Chu trong viéc chap
hanh ché do ké toan va cac quy dinh v€ quan ly tai chinh trong cong tac giao du
toan, thuc hién du todn, quyét toan dé timg budc di vao né nép, han ché tdi da
that thu tai chinh cong doan.

- Vige thyuce hién cac giai phap va nhiém vu xay dung ngudn luc tai chinh
du manh phai duoc thuc hién ddng bo tai cac cap cong doan, trong d6 trong tim
1 tai t6 chtrc cong doan cong ty.



- Thuc hién cong tac }(ién} soat quan ly tai chinh, ap dung cong ngh¢ thong
tin, m6 hinh quan tri tién tién d€ quan ly, phan phdi thu, chi tai chinh cong doan
theo dung quy dinh.

3. Chi tiéu

- Can ctir Nghi guyét Dai hoi Cong doan Viét Nam lan tha XII, Nghi quyét
Dai hoi Cong doan Tong cong ty, Cong ty, phan dau thu tai chinh cong doan dat
100% so vo1 s6 phai thu kinh phi va doan phi cong doan theo quy dinh ctua Nha
nude va Tong LDLD Viét Nam.

- Thyc hién nghiém tuc cong tac quan ly tai chinh, tai san cong doan theo
theo quy dinh cua Nha nudc va Téng Lién doan, Cong doan Tong cong ty voi
tinh than tiét kiém, chéng tham 6, lang phi.

II. NHIEM VU VA GIAI PHAP TRONG TAM

1. Nhiém vu

1.1. Thu dung, thu du, thu kip thot kinh phi va doan phi cong doan

- Tang cuong cong tac thu tai chinh cong doan, chong that thu, dic biét thu
KPCD theo Luat Cong doan va cac quy dinh khac ctia Nha nudc va Tong Lién
doan. C¢6 giai phap dé thu va chong that thu, ra soat thong tin xac dinh doi tuong
thu, muc thu dé trién khai thu.

- P6i v6i bo phan tai chinh cong doan co s can dam bao thu dung, thu du
doan phi theo Diéu 1€ Cong doan Viét Nam va Hudng dan ctia Tong Lién doan,
Cong doan Tong cong ty.

- Tang cudng voi Ban thanh tra nhan dan trong viéc phdi hop kiém tra,
giam sat voi cac co quan chuc nang ve thu kinh phi va doan phi cong doan.

- Nang cao trach nhiém ctua Uy ban kiém tra cong doan trong viéc kiém
tra, giam sat cong tac quan ly tai chinh, tai sdn cong doan.

- Hang nam, Uy ban kiém tra cong doan don vi phai tién hanh kiém tra tai
chinh cong doan, kip thoi phat hién, uon nan chan chinh cac vi pham.

1.2. Quan 1y cac ndi dung chi chat chg, tiét kiém, hiéu qua

- Xay dung du toan chi tai chinh khoa hoc, hop 1y, tiét kiém, hiéu qua.

- Cian cr quy dinh cta Nha nudc va huéng dan cia cong doan cip trén dé
xay dung quy ché chi tiéu phu hgp véi nguon thu tai chinh cua don vi; xay dung
chi tiéu thyc hanh tiét ki€ém, chong lang phi. Chu trong chi cho cac nhiém vu
trong tam, cac hoat dong mang lai loi ich thiét thuc cho doan vién, nguoi lao
dong va to chuc cong doan; tiét ki¢m trong chi hanh chinh.

- Quan 1y chit ché trong chi tiéu, cdp phat; cip nhat chung tir, sd sach day
du, ro rang theo phap luat quy dinh.

1.3. Phat huy hi¢u qua tai chinh cong doan tich Iy

- Nang cao hiéu qua, tich lily, mang lai ngudn thu cho hoat dong to chirc
cong doan.



- Sir dung tai chinh cong doan tich lily theo quy dinh cua Tong Lién doan,
Cong doan Tong cong ty; danh nguén kinh phi chdm lo, dong vién cho doan vién,
nguoi lao dong, tao ngudn thu cho t6 chirc cong doan.

1.4. Thuc hién cong khai tai chinh cong doan

- Cong doan thuc hién cong khai tai chinh theo Huéng dan sb 460/HD-
TLD ngay 17/4/2014 ctia Toéng Lién doan, bao gdm: Cong khai du toan, quyét
toan, két qua khoén chi hanh chinh, phan phéi, st dung kinh phi tiét kiém, hoan
thanh cong trinh san pham, cac quy x4 hoi do cong doan quéan 1y trén trang thdng
tin dién tur cong ty.

- T6 chure tot viée t1ep nhén y kién goép ¥ cia CNVCLD; xir 1y kip thoi cac
thong tin phan 4nh khiéu nai, t6 céo lién quan dén viéc sir dung lang phi tai chinh,
tai san cong doan.

2. Giai phap
2.1. T6 chuc tuyén truyén, phé bién, hoc tap, nghién curu, quan triét thuc
hién chuong trinh

- Cong doan cép trén c6 trach nhiém thuong xuyén to chirc tuyén truyén,
pho bién, quan triét thuc hién cac chi truong, cac quy dinh cia Toéng Lién doan
vé cong tac tai chinh dén cong doan co so.

- BCH Cong doan day manh tuyén truyén trén cac phuong tién thong tin
dai chung, nhu trang thong tin dién tir cong ty, Zalo.. Léng ghép cac ndi dung
tuyén truyén ciing voi cac chuong trinh hoat dong cua to chirc cong doan voi cac
hoat dong cua chuyén mon dong cap. Tuyén truyen vé sy can thiét duy tri kinh
phi cong doan, viéc phan phéi, ty 1& phan phdi va sir dung KPCD. Tuyén truyen
viéc thu KPCD tép trung qua tai khoan Cong doan Viét Nam; su can thiét xay
dung cac quy xa hoi, tir thién do cong doan t6 chirc. Hudng dan, quan tri¢t cac
ndi dung cua Nghi quyét tai chinh ctia Tong Lién doan, Cong doan Tong cong ty
ti cac to cong doan muyc dich mang lai loi ich cho doan vién, ngudi lao dong va
hoat dong cong doan.

- BCH Céng doan Cong ty ra soat, xem xét xay dung stra doi, bo sung ban
hanh mét s6 quy ché quan 1y cua cong doan cong ty.

2.2. Tap trung, nang cao hi¢u qua cong tac quan ly, thu, chi tai chinh cong
doan

- Cong doan thuc hi¢n nghiém cac quy dinh cia Ludt Cong doan, Nghi
dinh s6 191/2013/ND-CP ctia Chinh phu, quy dinh ctua Tong Lién doan vé thu,
phan cép thu, phan phdi ngudn thu; st dung tai chinh, tai san cong doan.

- Ra soat xac dinh s6 phai thu KPCD hang nam, sb that thu va don vi, doan
vién chua déng KPCP (néu c6) dé dua vao sb phai thu nim sau, déng thoi béo
c4o cap Uy, lanh dao chuyén mon dé thu dung, thu du, kip thoi theo quy dinh.

- Phéi hop giira Tong LDLD Viét Nam va Ngan hang TMCP Cong thuong
Viét Nam, Cong doan Tong cong ty vé viéce trich nop KPCD.

- Khai thac cac ngudn thu khéc, sir dung hiéu qua cac ngudn thu khéc.



- Thuc hién ché d6 quan 1y tai san theo dang quy dinh ctia Nha nudc va
Téng Lién doan tir khau mua sim, quan ly, st dung, td churc ké toan theo doi,
kiém ké hang nam, lap bao céo kiém keé.

- Pau tu xdy dung, mua sim phai thuc hién theo ding quy dinh ctia Nha
nudc va cua Téng Lién doan. Pam béo dinh muec, tiéu chuan va diéu kién hoat
dong cua td chirc cong doan.

- BCH Cong doan tién hanh nghién ctru, ra soat, co bién phap khic phuc
nhimg han ché trong cong tac quan 1y, st dung tai chinh, tai san cong doan. Hang
nim trong qua trinh phé duyét quyét toan phai xuét toan nhimg ndi dung chi
khong dung theo quy dinh.

- Xay dung quy ché chi tiéu theo quy dinh cta Toéng Lién doan va hudng
dan cta Cong doan Tong cong ty.

- Sir dung phan mém cong nghé thong tin trong viéc quan 1y thu, chi tai
chinh cong doan.

2.3. Pao tao, quan 1y, bd tri can bd cong doan

- Trién khai c6 hiéu qua mé hinh UVBCH Coéng doan 1a can by duoc bién
ché tai Phong Tai chinh ké toan cong ty truc ti€p phu trach cong tac ké toan cong
doan co s6.

- Pao tao, boi dudng can bo cong doan lam cong tac tai chinh, ké toan dua
trén co s& quy hoach ctia ¢ong ty; gin lién véi vi tri viéc lam. Tang cudng huong
dan nghiép vu cho can bd UBKT lam cong tic kiém tra tai chinh & ké toan
CbCS.

2.4. Tang cuong cong tac kiém tra, ki€m soat, gidm sat tai chinh, tai san tai
cac don vi

- Thuong xuyén kiém tra, gidm sat cong tac quan 1y, sir dung tai chinh, tai
san; ting cudng cac bién phap phong, chéng tham nhiing, ldng phi, tiéu cuc trong
cong doan. Pay manh ung dung cong nghé thong tin trong coéng tac quan 1y tai
chinh, tai san cong doan.

- Thuc hién nghiém quy dinh xtr phat, ky luat d6i v6i ca nhan vi pham ky
luat tai chinh, buéng long trong quan ly, sir dung tai chinh khong hi¢u qua, gay
lang phi va quy trach nhiém cho nguoi dimg dau don vi. Khong xét danh hiéu thi
dua va hinh thirc khen thuong dbi vai tap thé, ca nhan vi pham.

11l. TO CHUC THUC HIEN
1. Ban Chap hanh Cong doan cong ty

- Ban Chép hanh Céng doan cong ty hudng dan, chi dao cac to cong doan
trién khai thuc hién, dong thoi bao cao cap uy, lanh dao chuyén mon dong cap vé
ke hoach thuc hién x4y dung ngudn lyc tai chinh ¢ manh dép tng nhiém vu cua
t6 chirc cong doan trong tinh hinh méi.

- Uy ban kiém tra, Ban Thanh tra nhan dan kiém tra, giam sat viéc trién
khai ké hoach nay.



- Giao cho Phu trach tai chinh ké toan cong doan tham muu giGip Ban Chap
hanh Cong doan cong ty tong hop danh gia thuc hién ké hoach.

2. Cac to cong doan, doan vién cong doan

- Can ctr ndi dung ké hoach, cac td cong doan, doan vién cong doan thuc
hién nghiém tic ké hoach nay.

- BCH Coéng doan chi dao, don doc, kiém tra, giam sat, huéng dan va ho
tro cac to cong doan, doan vién, ngudi lao dong thuc hién tot cadc ndi dung ké
hoach

Trén day 1a ké hoach thuc hién xay dung ngudn lyc tai chinh dt manh dap
mg nhiém vu cua t6 chirc céng doan trong tinh hinh moi cia Ban Chép hanh
Cong doan cong ty Hoa ti€u hang hai khu vuc VI. Yéu cau cac UVBCH Cong
doan, cac to cong doan, doan vién cong doan, nguoi lao dong nghiém tac trién
khai, thyc hi¢n co6 hi€u qua, dong thoi bao cdo Cong doan Tong cong ty
BDATHH mién Bic theo quy dinh./.
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